ChildFirst Mobile Solution

Case Application for Social Services
Safety & Accountability

Com pany: Lee County Youth Development Center (LCYDC)

Sector: Private, Not-For-Profit

Location: Opelika, Alabama

Size: 10-20 Caseworkers servicing youth in Lee County

Description: Provides a continuum of community services for children and families,

including prevention, intervention and residential care.

Area(s) of Need: Managers and supervisors needed an effective way to maintain a high level of safety for employees
working in the field, as well as a method of holding employees accountable, ensuring that the youth
were consistently receiving the proper care they deserve.

% LCYDC('s affordable ChildFirst Solution provides:

Connectivity
Caseworkers connect to home office systems from the field.

Employee Safety
Real-time employee location is pinpointed in case of emergency.

Workload Balance
Do employees have a manageable caseload size?

Employee Accountability
Are employees where they need to be, when they are supposed
to be there?

: Mileage Reduction
Watch a video from a . .
Supervisor and a Risk Manager: Where are employees driving on company time?

Visit: www.L-Tron.com/childfirst )
Data Collection

Custom reporting and advanced analytics for management.

“Iam able to assess for location, as well as safety and
accountability for my workers while they are out in the field.”

- Amy, Supervisor In-Home Services
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