LEAN MANUFACTURING

“The most dangerous kind of waste

is the waste we do not recognize.”

—Shigeo Shingo, Toyota

Goal... Add value. Reduce everything else.

m Design products that Remove features
meet customer needs... that don't.

Focus on the 7 areas of waste
(“muda”) in manufacturing.
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TRANSPORT
Unnecessarily moving

parts, sub-assemblies,
boxes, and other
production materials.

DEFECTS
Eroding quality that leads INVENTORY
to damage control, from )
Carrying more than you
rework to
. actually need.
customer retention.
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] More walking, bending,
OVEB PROCESSING reaching, lifting, and other
Adding excess tasks

movement than
to a process.
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OVERPRODUCTION WAITING

is required to complete
a task.

Building beyond Downtime from waiting
your needs. for a machine, person,
part, or process to
catch up.

Cost of downtime in the automotive industry.

Source: ThomasNet Industry News

MOBILITY MATTERS.

DECREASE
rker productivity. Human errors.
duction efficiency. Downtime.

Julatory compliance. Delivery time.
ler fulfillment accuracy. Inventory cost.
Defects.

THINK LEAN. “We are what we repeatedly do.

Excellence, then, is not an act, but habit.”

ACT N OW. —Aristotle

_ _ _ Contact L-Tron Corporation
1-800-830-9523 to identify the wastes in
www.L-Tron.com your manufacturing processes.

info@L-Tron.com Proud partner of Zebra Technologies.



